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01 Research



Challenge Goal
According to OCBC’s Financial Wellness Index, a 
few important aspects in achieving good 
financial wellness involves regularly saving and 
consistent budgeting1. Despite that, a survey by 
SmartWealth found that 52% of Singaporeans 
are unaware of their monthly expenditures2.

It seems that personal budgeting and tracking 
expenses still seems to be a pain point for many 
Singaporeans. The challenge is to find out why 
exactly Singaporeans are not motivated to do so.

The goal of this project is to create a budgeting 
app that can do the following, regardless of the 
user’s demographics:

1) Allow users to track their expenses effectively

2) Allow users to understand their spending 
habits

3) Promote a healthy relationship with personal 
budgeting

1. OCBC Financial Wellness Index, https://www.ocbc.com/iwov-

resources/sg/ocbc/gbc/pdf/campaign/financial-wellness-index/fwi2021-report.pdf

2. Abram Lim, SmartWealth, “Spending habits in Singapore: 52% of adults don’t know 

how much they spend every month (Survey)”, https://smartwealth.sg/spending-

habits-survey/

https://www.ocbc.com/iwov-resources/sg/ocbc/gbc/pdf/campaign/financial-wellness-index/fwi2021-report.pdf
https://smartwealth.sg/spending-habits-survey/


User Research - Survey
An online survey was conducted with 16 people aged 20 to 40 to find 

out about their budgeting habits.
Majority of the respondents are currently employed full time (81%)

The aimed to find out one of the two things: 1) if respondent does 
personal budgeting, why and how do they do it?; and 2) if a 

respondent does not do personal budgeting, why and could they be 
convinced to do so?



Results - Use of Budgeting Apps

10 of the 16
Actively do personal 

budgeting

Excel / Word
Was the most common method 
of personal budgeting (5 / 10)

Of those that don’t 
actively budget,
4 of the 6 have used a 
budgeting app before

5 of the 6 non-
budgeters

Could be convinced to use 
budgeting apps in the future

Only 2
Actively use budgeting apps



● Majority of respondents cite the following reasons for not 
using budgeting apps:

“Not sure if I would prefer their UI.”
“App was not well-designed.”
“Inconvenient to log down expenses.”
“Time-consuming”

User Insights 

● On why they prefer their current method of budgeting (not 
using apps):

“I have full control and no information is provided to anyone else.”
“Flexibility, since budgeting apps don’t suit my lifestyle… more 
tailored to people with regular incomes and expenditure.”
“My Excel sheet is catered me and how I process things.”
“I like being able to customize… (and) visualize specific datas that 
most apps don’t provide.”



What could be better about their current method of 
budgeting?

Notifications
For when they are not 
sticking to budgets

Better analytics
To catch user’s weaknesses 
so that they can work on it

Integration
With other financial services 
for ease of tracking

Flexibility
Of setting budgets for non-
regular expense categories



02 Define & Ideate



Most users are aware of the need for personal budgeting but tend 

to find it cumbersome due to it being time consuming. Existing 

methods or applications tend to have poor and inflexible  user 

interfaces.

Problem Statement

How might we
1. Provide flexibility for users to track their expenditures so that 

they can better analyse their spending habits?

2. Help people with no fixed income or regular expenditure to 

budget so that they can be aware of their spending habits?

3. Help users to actively allocate money so that they can meet 

their savings goals?
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User Stories
• Based on the pain points 

highlighted by survey 
respondents, respective 
user stories were 
generated.

• With each user story, 
features were ideated to 
address them.

• These user stories were 
further split by the 
category the feature 
belonged to.



MoSCoW Prioritisation
● Based on the features 

tagged to the user stories, it 

was assigned a priority 

based on MoSCoW.

● Key features included basic 

analytics, expense tracking 

and flexible budget setting.

● Whereas features like linking 

to other financial products 

and the ability to control 

digital wallets were rejected 

due to security and 

complexity.



Site Map



03 Prototyping & Testing



Low-Fidelity



Mid-Fidelity

View Mid-Fidelity prototype here >

https://www.figma.com/proto/WI3pcUx4mkvb8Vl1u7yY4p/Budgeting-App---Mid-Fidelity?page-id=0%3A1&node-id=2%3A10&viewport=241%2C48%2C0.29&scaling=scale-down&starting-point-node-id=2%3A2&show-proto-sidebar=1


Usability Testing

The mid-fidelity prototype was then 

then tested remotely via Zoom with 3 

users to evaluate:

● Ease of navigation and use
● Are the design & key functions 

accessible?
● Does the summary page provide 

sufficient information?

Mid-Fidelity Prototype

Comments receive include the 

following:

“On the first try it was simple to use”

“Most functions were intuitive enough, 

but the return to summary page via the 

logo might not be for others.”

“Having two menus seems a bit 

cluttered – what is the purpose of it?”

“Design was quite clean.”



High-Fidelity
Log-in, Homepage and Menus

Key changes from the mid-fi prototype included:

• An additional “Home” button for the bottom 
menu bar for easy access

• Consolidated the overlay menus into 1 to 
make it less cluttered.

• A visually improved summary page



High-Fidelity
Expenses and Budgets

Users will be able to customise the categories 
that they want to set their expenses in.

Similarly with budgets, users will be able set it by 
“Amount” or “Percentage”. They will also be able 
to adjust on a monthly basis if required. 
Categories that are not specified will fall under 
“Everything else”, which deducts the Total Budget 
with what is listed.

Key change: a more uniform header across the 
pages



High-Fidelity
Savings Goals

Users will be able to set-up savings goals that 
they can contribute to.

It can also be modified to be used as an 
instalment payment tracker.



High-Fidelity
Analytics & Machine Learning

Upon logging in, users are offered the option to 
opt-in or out of the machine learning function. 
This will affect the way their analytics page 
appears.

The AI is the namesake of this app, Moni. It would 
be able to analyse your spending, budgeting and 
savings goals based on what you want to learn 
from them.

The basic analytic function will still allow users to 
customise the data points per their preference.

Opt-out

Opt-in



High-Fidelity
View High-Fidelity prototype here >

https://www.figma.com/proto/zTT0DY2NUAsQs3f7aLBvS0/Budgeting-App---High-Fidelity?page-id=0%3A1&node-id=2%3A2&viewport=241%2C48%2C0.27&scaling=scale-down&starting-point-node-id=2%3A2


Usability Testing

Similarly, the high-fidelity prototype 

was tested remotely via Zoom with 2 

other users. Users were asked to 

evaluate:

● Ease of navigation and use
● The aesthetics of the app
● Whether the functions would 

entice them to use it
● Potential lapses in user flow
● Additional feedback

High-Fidelity Prototype

Comments receive include the 

following:

“Colours were comforting and inviting. 

The cloud logo was super cute too.”

“Like that the app was relatively 

minimalist while still providing 

sufficient information for me to 

navigate.”

“Would be nice to see more of what 

the analytics offered.”

“Pop-up analytics based on your top-

daily expenditure could be helpful.”

“Buttons could be bigger, feel like my 

thumb would mis-click too easily.”



Key Takeaways

Learning to Prioritise
It’s easy to be over-ambitious, but using 
the MoSCow Prioritisation helps to keep 
you grounded on what is practical for the 
product MVP and what’s not.

Being over-ambitious
Having an aesthetically pleasing design 
doesn’t mean that it would be ideal for 
the user. I feel like I’m still a little over-
ambitious in terms because I’m 
designing based on what I like, but it’s 
interesting to have to come up with 
design based on what the user needs
instead.

Lack understanding of Figma
With a short time-frame I found myself 
struggling a little with the functions of 
Figma. There were different user flows 
that I wanted to set-up, but was couldn’t 
figure out in time. I also wished there 
was a “On scroll” animation function 
which I wanted to use for my Analytics 
page.

User Research
I found myself enjoying the user research 
aspect of the project quite well – it was 
exciting to try to bridge the gap between 
the user’s needs and the problems that 
they face.
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