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Google LLC is an American multinational technology company that focuses on 

artificial intelligence, search engine technology, online advertising, cloud 
computing, computer software, quantum computing, e-commerce, and consumer 
electronics. 

Google Pay is a mobile payment service developed by Google to power in-app, 
online, and in-person contactless purchases on mobile devices, enabling users to 

make payments with Android phones, tablets, or watches. 



Google is the mother of all things online because information is key. Need 

information on something? Google it. Their mission is to organize all of the 

world's information and make it universally accessible and useful. 

An app developed by Google - coined Google Pay or GPay, is a mobile payment 

service to power in-app, online, and in-person contactless purchases on mobile 

devices. 

Introduction



Goals
The goal of this study is to explore how to enhance the existing Google Pay 

application in order to establish its place in Singaporeans daily arsenal of 

utilised mobile applications while tapping on to Google's brand and technology.

Despite its parent company, GPay is not household name in Singapore (yet) 

due to its competitors such as PayLah!, Grab Pay, Shopee Pay etc.

Google's president of commerce, Bill Ready said:  

“We’re not a bank. We have no intention of being a bank.”

Challenges
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My Role: I wore multiple hats for this solo project, from concept to design - UX Researcher, UX Designer, UI Designer.



The Research

Research on other mobile applications with similar functions was conducted during the initial 

phase to gather the comparable and evaluate each purpose and function of Google Pay. 

In conclusion, competitors such as PayNow, PayLah!, GrabPay, ShopeePay and so on, specialises 

in trades such as institutional banking, e-commerce, transport and food delivery with the added 

feature of cashless payment methods and platform discounts.  

Whereas Google Pay does not specialise in any function, nor does it bring something new to the 

table. Furthermore its features such as food delivery and provision of discounts and deals are 

slightly less developed as compared to its competitors.  

The exception would be the crowd favourite seasonal gamification features such as Huat Pals and 

the Lion City Cake which gives users a chance to earn cashback rewards as they pay friends and 

merchants, and their split bill function which allows users to collaborate easily.

Competitors Research



Armed with the knowledge of other similar mobile applications, market research was 

conducted to gather users and non-users insight on their use and non-use of Google 

Pay via: 

• In-Depth Interviews (8 adults ranging from 20-40 years old) 

• Participant Shadowing (3 of the above interviewees) 

• Immersive Experience (Myself) 

Some of the interview questions asked were: 

• What is your key purpose in using financial applications? 

• List their top 5 financial applications based on preference and functionality. 

(Include Google Pay in their list) 

• In what scenarios do they use each of the above applications? 

• What do they like or not like about Google Pay as compared to their top 3 listed 

applications? Why do they use or not use Google Pay? 

• What are their struggles with or concerns with financial mobile applications and/

or Google Pay specifically? 

Results: 
The conclusion I gathered was that while each user had very different opinions and 

approaches of usage, their immediate and long term goals were the same - convenience 

and saving money. 

Market 
Research
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Busy RichardThrifty Kathy



How Might We…
Digitally made transactions and expenses are governed by availability, time, convenience and benefits.  

How might we enable young adults to optimise and manage their digital 
transactions and expenses such that they can take ownership of their daily 
output and input of finances via Google Pay. 

How might we help busy users consolidate their digital payment applications such that they 

can save time while saving money? 

How might we help economical users keep track of their transactions and budget so that 

they are aware of their spending habits encourage financial responsibility? 

How might we help social users collaborate on group bills and peer to peer transactions so 

that they can conveniently cooperate with each other? 

How might we engage users through finance so that they may feel like part of a community?

Search  
(Spend & Earn/Payment)

Analyse  
(Transaction History) 

Collaborate  
(Split Bill)

Play  
(Huat Pals) 
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User Stories
Based on the interview insights, personas and how might we’s, I have explored possible user stories and added a potential 

Google Pay feature to each of them. I further sorted them based on MoSCoW to prioritise each idea and grouped them 

based on common themes.
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User Flow
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Low Fidelity Prototype
Hand Sketched and In Vision 
Pay & Search - Contactless Payment User Flow 

Collaborate & Split - New Event User Flow 

Track & Analyse - 
Budgeting & Tracking User 



Figma Wireframing 

Pay & Search - View payment sources and make payment 

Mid Fidelity Prototype 1



Figma Wireframing 

Collaborate & Split - Create new group to split the bills 

Mid Fidelity Prototype 1



Figma Wireframing 

Collaborate & Pay- Make payment to contact 

Mid Fidelity Prototype 1



Mid Fidelity Prototype 1
Figma Wireframing 
Track & Pay - Track collaborations & expenses



Mid Fidelity Prototype 2
Figma Wireframing 

Pay & Search - View payment sources / cashback and make payment 



Mid Fidelity Prototype 2
Figma Wireframing 

Collaborate & Split - Create new group to split the bills 



Mid Fidelity Prototype 2
Figma Wireframing 

Track & Pay - Track collaborations & make payment to contacts



Mid Fidelity Prototype 2
Figma Wireframing 

Track & Analyse - Budgeting & Tracking User Flow 
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High Fidelity Prototype
Figma



Homescreen widgets enable users to access the payment modes at the tip of their fingers. 

Face ID or phone passcode is required for authentication of the Google Pay app. 

Homescreen Widgets



When making payment to a merchant, users will have the option to select the category for analysis and budgeting. The various 

payment sources of accounts that they connected will be shown with the predicted cashback amount so that users can make an 

informed decision of where their output is from for that transaction. 

Payment to Merchants - Payment Source & Cashback



When making payment to a merchant, users will have the option to select the category for analysis and budgeting. The various 

payment sources of accounts that they connected will be shown with the predicted cashback amount so that users can make an 

informed decision of where their output is from for that transaction. 

Payment to Merchants - Payment Source & Cashback



Under Wallet, users will be able to view their various accounts linked to Google Pay, their expenses, recent transactions and the 

status of their rewards for each payment application - such that they can be informed of which payment source to use to attain 

their reward goals. 

Wallet - Accounts and Rewards



Analytics provides the user a summary of their incoming and outgoing expense and keep track of their budgeting goals. 

History allows the user to view all their recent transactions easily so that they can track and show their receipts easily.   

Analytics & History



Collaboration for events and with contacts allows users to view all their recent activity and communications with each group and 

user in a chat format so that they can easily check and follow up on each new activity and action. 

Collaboration - Events & Contacts



Collaboration via creating events allows users to form groups with their contacts to consolidate each of their bills and calculate 

how much to pay each other for an equal split. It keeps each collaborator accountable for their bills and re-payments for an 

event. 

Collaboration - Create Event



Results & Next Steps
Feedback from users (Hi Fidelity Prototype)
Some feedback received from users after user testing for the Hi Fidelity Prototype: 

• Possible to consolidate the Scan QR Code and Tap to Pay into one function. 

• Would like it if the graphs and analysis were customisable. 

• Showing the events as “Open" and "Closed" is good for tracking if contacts/they have repaid them. 

• Budgeting is a good addition to the Google Pay app as it is something that they currently do not have.  

• Good to have several different e-payment sources consolidated in one app as it is hard to keep track of the accounts and 

benefits. 

Potential area to tackle provided the project were longer: 

• To explore further on the collaborative events by expanding on setting time reminders and notifications. 

• Expanding on the "They owe me" & "I owe them" function to track debt and repayments have been made to keep users 

accountable for their own activity. 



Thank you!

Scan QR Code to  
view prototype


